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Scene Summary 
 “The Laborers in the Vineyard” is a play that illustrates the great generosity of God.  
Scenes include the Landowner early in the morning hiring people to work in the 
vineyard…going again at mid-morning, and again at noon and again at mid afternoon…finally 
with one hour remaining the Landowner hires more workers…at the end of the day everyone is 
paid the same amount…the workers that worked all day are upset…the Landowner explains. 
 
 

Scripture 
(Mat 20:1-16 NIV)  "For the kingdom of heaven is like a landowner who went out early in the 
morning to hire men to work in his vineyard. {2} He agreed to pay them a denarius for the day 
and sent them into his vineyard. {3} "About the third hour he went out and saw others standing 
in the marketplace doing nothing. {4} He told them, 'You also go and work in my vineyard, and I 
will pay you whatever is right.' {5} So they went. "He went out again about the sixth hour and 
the ninth hour and did the same thing. {6} About the eleventh hour he went out and found still 
others standing around. He asked them, 'Why have you been standing here all day long doing 
nothing?' {7} "'Because no one has hired us,' they answered. "He said to them, 'You also go and 
work in my vineyard.' {8} "When evening came, the owner of the vineyard said to his foreman, 
'Call the workers and pay them their wages, beginning with the last ones hired and going on to 
the first.' {9} "The workers who were hired about the eleventh hour came and each received a 
denarius. {10} So when those came who were hired first, they expected to receive more. But 
each one of them also received a denarius. {11} When they received it, they began to grumble 
against the landowner. {12} 'These men who were hired last worked only one hour,' they said, 
'and you have made them equal to us who have borne the burden of the work and the heat of the 
day.' {13} "But he answered one of them, 'Friend, I am not being unfair to you. Didn't you agree 
to work for a denarius? {14} Take your pay and go. I want to give the man who was hired last 
the same as I gave you. {15} Don't I have the right to do what I want with my own money? Or 
are you envious because I am generous?' {16} "So the last will be first, and the first will be last." 
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Scripture quotations marked (NIV) are taken from the HOLY BIBLE, NEW INTERNATIONAL VERSION®. NIV®. 
Copyright©1973, 1978, 1984 by International Bible Society. Used by permission of Zondervan. All rights reserved. 

 

Players 
• Narrator – The play’s “catechist” or teacher should be a good reader with a clear voice. 
• Jesus – Our Lord teaching the people about the Kingdom of Heaven. 
• Landowner – The story’s main character and focus. 
• Foreman – The person in charge of the Landowners workers and money. 
• Workers 1, 2, 3 – Many workers can be added as needed. 

Special Props 
• Normal items from the prop box such as cloaks, veils, robes and headdresses. 
• A moneybag for the landowner to pay the workers.  
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Script – The Laborers in the Vineyard 
 
Narrator: Jesus told many stories.  He told the people what the kingdom of heaven was like 
using stories or parables. 
 
Jesus: The kingdom of heaven is like a landowner who went out early in the morning to hire 
men to work in his vineyard. 
 
Landowner: [to himself] I’ll go to the market early today and see if there are any people ready 
for work.  The grapes in the vineyard need to be harvested quickly.   
 
[Landowner: heading off to the market were there are a couple of people waiting around] 
 
Landowner: [coming up to one of them] Do you need work today? 
 
Worker 1: Yes.   
 
Worker 2: How much will you pay us? 
 
Landowner: I will give you each a denarius for the days work.   
 
Worker 1: That is a fair wage.  We will work for you.   
 
Worker 2: Where is your vineyard? 
 
Narrator: The Landowner [pointing down the road] sent the workers to his vineyard. 
 
Landowner: [to himself] It is going to take more workers to get this job done.  It is 9 o’clock, 
I’ll go back to the market and see if there are other workers. 
 
Narrator: So about 9 o’clock he went out and saw others standing in the marketplace doing 
nothing. 
 
Landowner: You also go and work in my vineyard, and I will pay you whatever is right. 
 
Narrator: The Landowner went out again at noon and found other workers for his vineyard. 
 
Landowner: [to himself] There is still sunlight, and there is more work to do.  It is about 3 
o’clock, I’ll go and see if there are other workers. 
 
Narrator: So the Landowner went back to the market and found other workers. 
 
Landowner: You also go and work in my vineyard, and I will pay you whatever is right. 
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Narrator: The sun was getting low in the sky. 
 
Landowner: [to himself] There is only about an hour left of daylight, I wonder if there are any 
others that can work?  I will go and check. 
 
Narrator: It was late in the day, but the Landowner: went back to the market and found others 
standing around. 
 
Landowner: Why have you been standing here all day long doing nothing? 
 
Worker 3: Because no one has hired us! 
 
Landowner: You also go and work in my vineyard. 
 
Narrator: Soon, the sun had set and the sky began to get dark. 
 
Landowner: [to his foreman] Call the workers and pay them their wages, beginning with the last 
ones hired and going on to the first. 
 
[the workers get in line, beginning with the last one hired, then the ones hired at 3, then the ones 
at noon, then the ones at 9, then finally the workers hired at 6] 
 
Foreman: One denarius. [motions to the next worker] Next. 
 
Narrator: The Foreman gives each worker the same wage, one denarius. 
 
Worker 2: [angry] We worked all day in the vineyard!  We should get more! 
 
Worker 1: [angry] One denarius?  This is the same as you gave the worker who just worked one 
hour.  We worked all day.  We should get more because we worked more. 
 
Worker 2: [still upset] These men who were hired last worked only one hour and you have 
made them equal to us. 
 
Worker 1: [also upset] We did most of the work and in the heat of the day. 
 
Landowner: Friend, I am not being unfair to you. Didn't you agree to work for a denarius? 
 
Worker 2: Yes…but! 
 
Landowner: Take your pay and go. I want to give the man who was hired last the same as I 
gave you. Don't I have the right to do what I want with my own money? Or are you envious 
because I am generous? 
 
Jesus: So the last will be first, and the first will be last. 
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The End 
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Supplemental Information 
 
 Ask your students to choose sides.  Do they agree with the workers that labored all day in 
the hot sun and got paid just as much as those that worked only one hour?  Or do they agree with 
the landowner that made an agreement with them for so much money for a day’s work and 
wanted to be generous to everyone?   
  
 If we place God as the landowner in this parable, then those who come into the Kingdom 
late in life are just as welcome as those who have been laboring for the Kingdom all of their 
lives.  God’s grace or unmerited favor is offered to all. 
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